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From Compliance to Competitive
Edge
How Penetration Testing Elevates Your Business

How proactive penetration testing moves beyond checkbox compliance to drive sales acceleration, customer

trust, cyber insurance positioning, and operational resilience.
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OVERVIEW

1. Executive Overview

Most organizations approach penetration testing reactively: they test because an auditor requires it or an

incident has occurred. Organizations that treat testing as a strategic tool gain measurable advantages across

sales cycles, insurance positioning, and operational resilience.

COMPLIANCE BASELINE

2. The Compliance Baseline

Framework Requirement Role of Penetration Testing

PCI DSS v4.0 Req. 11.3 Annual internal and external penetration testing required for all
CDE-scoped entities.

SOC 2 (CC7.1) CC7 Supports evidence of vulnerability detection and response
across the common criteria.

HIPAA Security Rule 45 CFR
164.308(a)(8)

Evaluation standard requires periodic technical assessment of
security controls.

ISO/IEC 27001:2022 Control 8.8 Requires systematic identification and assessment of technical
vulnerability exposure.

NIST CSF 2.0 DE.CM / ID.RA Continuous monitoring and risk assessment functions supported
by testing findings.

NY DFS 23 NYCRR
500

Section 500.05 Annual penetration testing and bi-annual vulnerability
assessments required for covered entities.

SALES

3. Sales Acceleration

■ Penetration test reports and attestation letters reduce custom security questionnaire burden, accelerating

deals.

■ Organizations with current attestations pass vendor risk assessments faster, shortening average sales

cycles.

■ Some enterprise buyers require specific penetration testing evidence as a prerequisite for contract

execution.

■ A documented testing program differentiates your organization from competitors who cannot produce

evidence of security investment.
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Business Impact

A current penetration test report is one of the fastest ways to move a stalled enterprise deal

through a security review. The test cost is frequently recovered in the first contract it

unblocks.

INSURANCE

4. Cyber Insurance Positioning

Factor Insurance Impact

Annual Penetration Testing Demonstrates proactive risk management. Premium reductions of 10–25%
reported among certified organizations.

Remediation Evidence Documented remediation demonstrates security maturity beyond testing
alone.

Attestation Documentation Signed letters provide independently verified evidence of testing scope and
completion for underwriters.

IR Testing Penetration tests validating incident response demonstrate detection and
response capability — a key underwriting factor.

BREACH PREVENTION

5. The Cost of Doing Nothing

■ The average cost of a data breach globally exceeded $4.4M in 2024, with regulated industries facing higher

costs.

■ Breaches cause direct costs (IR, forensics, legal, fines) and indirect costs (customer churn, lost deals,

reputational damage).

■ Penetration testing identifies the attack paths most likely to be exploited — enabling targeted remediation

before compromise.

■ Bybit: $1.5B stolen via compromised wallet UI. Change Healthcare: 190M Americans exposed.

PowerSchool: 62M students affected. These are preventable.

INTERNAL CASE

6. Building the Internal Business Case
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Audience Framing Key Message

Finance / CFO Breach prevention ROI Average breach cost is 50–100x the cost of an annual pentest.
Testing is loss prevention, not discretionary spending.

Sales / CRO Deal acceleration Testing documentation removes security as a deal blocker,
reducing time-to-close and improving win rates.

CEO / Board Reputation and trust A disclosed breach is an existential reputational event. Proactive
testing demonstrates fiduciary responsibility.

Legal / GC Regulatory compliance Testing satisfies mandatory requirements across PCI DSS,
HIPAA, NY DFS, and other frameworks.

Operations Resilience Testing identifies weaknesses before an adversary does,
strengthening operational continuity.

HOW WE HELP

7. Why Lorikeet Security

■ Executive-ready reporting with clear risk communication for non-technical stakeholders.

■ Compliance-mapped findings aligned to PCI DSS, SOC 2, HIPAA, ISO 27001, and NY DFS.

■ Signed attestation letters for enterprise procurement, auditor review, and insurance underwriting.

■ Free retest within 30 days to verify remediation — included at no additional cost.

■ Flexible engagement models: black-box, gray-box, and white-box across web apps, APIs, networks, and

cloud.

Get Started

Contact Lorikeet Security at lorikeetsecurity.com or call (689) 202-3940 to schedule a

scoping call and learn how a penetration testing program can become a competitive

differentiator.


